2009 – 2010 Upward Season

Staffing Needs
	Position
	Name
	Phone
	E-mail

	Upward Commissioner

· Upward Ltd. Liaison

· Sets Schedule for League
	Rena Narron
	(919) 217-2307
	rcnarron@nc.rr.com

	Upward Co-Commissioner

· Assists Commissioner

· Becomes Commissioner next year
	Leon Pfeiffer
	
	

	Coaching Director

· Enlists Coaches

· Conduct Coach Training Day

· Communicate w/ Coaches Throughout Season
	Korey Hatch
	
	

	Referee Director

· Enlists Referees

· Conduct Referee Training Day

· Communicate w/ Refs Throughout Season
	
	
	

	Scoring Coordinator

· Coordinates Staffing of Scoring Tables at games
	
	
	

	Cheerleading Director

· Coordinates Cheerleading Portion of Upward
	
	
	

	Administrator

· Registration

· Payments
	Terry Johnson
	
	

	Skills Assessment Coordinator

· Sets up Skills Day

· Enters Results in Software Program
	Rick Talley
	
	

	Practice Coordinator

· Unlocks Gym

· Sets up Goals

· Facilitates Substitute Coaching Needs
	
	
	

	Game Day Coordinator

· Unlocks Gym

· Sets up Goals

· Set up Sound System

· Set up Score Tables
	
	
	

	Devotion/Testimonial Coordinator

· Recruit Devotion Leaders for Games

· Establish Devotion Schedule
	
	
	

	Award Ceremony Director

· Secures Guest Speaker

· Secures Entertainment

· Plans Award Ceremony
	
	
	

	Scholarship/Sponsorship Director


	
	
	

	Marketing Coordinator

· Advertising Upward Program


	
	
	

	Fundraising Coordinator

· Plans Fundraising Efforts

· Implements Fundraising Efforts
	
	
	

	Prayer Commissioner

· Recruit Prayer Captains

· Organize Prayer Room
	
	
	

	Concessions Director

· Recruit Staff for Concessions

· Schedule Staff for Concessions

· Set Menu/Pricing for Concessions
	
	
	

	Childcare Director

· Recruit Childcare Staff

· Schedule Childcare Staff
	Pete Harrell
	
	

	Follow-Up Commissioner

· Follows up with those making a commitment during the season
	
	
	


